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20 March 1956 g m/

MEMORANDUM FOR: Agsistant Director, Central Reference

SUBJECT : Report of Task Team 16

The FProblem*

Te study the fearibility and desirability of regrouping
within OCR certsin reference-type fumctions now the respor-
sibility of other Offices; specifically to determine if:

(1) The Map Library, CORR, should be transferred
to OCR.

(2) The Foreign Documents Division[JJJJJj shouid 25X1A2g
be transferred to OCH,

(3} The Cffice of Training Library should be trans-
ferred te OCA,

(4} The Historicnl Intelligence Collection should be
transferred to GCR,

(5) Such transfers are esaential to preserve the
t“centrul refersnce' concept.

(6) Timing of transfer is am important element,
assuming tranefer,

Discuyasion

The Censultants' Report does not discuss its recommen-
dation concerning the Foreign Documents Division and the Map
Library in detail. Ve learned that the consultants did net
visit and study in detail the activities of those organisations.
Task Force 16, therefore, began its study by attempting to
determine the chbjectives the consultamts were trying to achieve
through these recommendations. We concluded that the con-
sultants feit that there should be a single reference point ior

* In view of other decisions taken outside of the mope of
Task Force 16, only items 1, 2, 5, and & were considered
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the service of customoers aad that there should be an inte-
grated program for all reference slements of the Agency.

We examined various ways in which the objectives
might be achieved, but came to feel that while the specific
recommendations ol the consultants might belp to achieve
themn, they would create additional problems outweighing the
gains. On balance we felt that the FDD and the Map Library
should remain where they are, organimationally, for the
reasons discussed below:

&, Definition of Fefersnce Service

A referente gervice is understood to be an or-
ganization (Office, division, etc.) which maintains
files of materisls oxpressly designed to be made
available on call to analysts or other userc.

25X1A2¢g

b, FBB-

{1} The exploitation and translation services of
FDD are noi refeience services.

{2) The Conselidated lransiation Survey of ¥FDD
is a reference setvice.

{3) The CTTS should remain an integral part of
FDD since the FOD is by far its greatest user,
The CT5 is a necessary toel to FDD in the fulfilling
of its coordimating responsibilities.

{4) Therefore, FDID should not be trazusferred
to OCK.

€. Map bibrary, COREK

f1) The Map library is basically & reference
service,

{2) The Map library, although basically a ref-
erence service, should remain an integral part of
the Ceographic Area of CHR because the major user
of the Map ldbrary services is the Ceographic Ares,
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the Geograpbic sirea provides essential teclmical

and other support to the Map library, and becaus:
the Map lLibrary operates as part of an integrated
geographic activity under the direction ef geographera.

@, "'Central ieference’ Concept

{1} {here sheuid be an integrated program for
the development o¢f reference gervices throughout
the Agency.

{&} lhers are components of the gency with a
reference capability which apparently were not con-
sidered by the consultants.

(3} It would he desirable to develop a complete
inventory of reference {acilities in the Agency and
develop an imtegrutsd program for them under the
leadership of Ll

(4} Ii i’ not cccental, however, to have all
organimations witk a referunce capability belong to
the same administrative body for them to be part
of an integrated program /or rsference .evvices.

In addition to these views on the specific problems cf
the Task Force, we felt that our views on a number of rce
lated matters should be Lrought to your attention in the hope
that they might help to suggest other ways in which the ol
Jectives of the conasultants might be reached. .hese ace
summarized below:

a. M, as a result of the work of Task Tearm 11, it
is decided to establish s single reference point, such a
reference lacility could be staifed by highly trained research
and reference personnel who would be fully witting of the
organization of the Agendy, the functions of all components,
reference materials available, etr., Such personn:zl would
not be designated referemce librariams, but would have 3
much bronder appreciation of the Agency-wide csference
resources. Un the other hand, if it is decicged teo etaff a
single reierence peint with representatives of all major
reference components, the !Jajp Library should be asked to

-3 .
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sstabiish an advance element at the reference point on a
trisl basis. The present physical separation of the Map
Library from the probable location of the reference point
may make its participaticon impractical, but this cam be de-
termined accurately only by trial. Ia any case, we feel
that the plans for the lo¢atlen of the Map Library in the new
building, adjacent to OCE referemce facilities, will enable
the Map Library to overcome thir diffiexity in the future.

b. The Offics of Central Reference should develop an
independent capability to give first-echelon linguistic assist-
ance to analysts regearching foreign language publications
and documents. This could be accomplished in Hme by re-
crultrnent snd training pelicies desigwed to equip QCR refer-
ence perscanel with the kpowledge of langnages mecessary to
undertake this scrvice as a normal part of thelr referenmce
work.

e, The AD/{CR should sponser the develomment of an
imtegrated program for the reference fusctions in the Agency
om an evolutionary basie and previde means for the cross-
fertilisation of ideas and discussion of reference problems
ameng the various cemponents of the Agenmey haviag some
reference fun:-tion {not only DD and Map Library but such
others ss the Estimates Flle of ORR, for emample}. IHe
might consider as a metas to this end, developing a subor-
dinste body to CRAG as a working party to help him in this
task. The members of the warkiag party should bhe psrsons
directly concerncd with reference activities.

3. % nsions
it is concluded that:
s. The Map Libkrary should met be transferred to (JCR.

b. The Fereign Decuments Division should not be
tranpferred to OCR.

¢. Such tramsfers are not essential to preserve the
“central referencz” conmgept.
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4. Recommendation

It is recommended that FDD and the Map Library not
be transferred to OCR.

__,s" i
/57

VA TIDWELL, Chairmin
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